
Love, Liberty and Leadership  Chapter 6:    Sunday
A treatise on a youth antiviolence program for the 21st century

 Having taken the reader on a sequential journey through the first four prototypes of what would soon 
become the Young Canadian Leadership Challenge, I will now move on to abstract the final five 
prototypes in a different way – not as a historical sequence, but as a description of the things which 
compliment our core program - things that we continued to learn as we continually fine-tuned the 
process. From this point on, we more or less knew we had - a program that worked well for boys, and  
an assurance that with some further development we could fashion a parallel program for girls. 

Finishing Touches (Leading To) Future Possibilities

I wonder if you noticed that four chapters have gone by and I havenʼt yet talked, even once, about what 
happens in our program after the Saturday Night Campfire Ceremony? As youʼll find out in this chapter, 
some amazing things happened on Sundays as well – but none of them would have been understandable 
had you not known what happened on Saturday night to make them possible.

Suffice it to say at this point that the pump has been primed in 
a very powerful way by the events from Friday night until 
Saturday night, during which the roller coaster has been taken 
to the top of the arch, and as the young people filed away from 
the campfire, the roller coaster took on its downward, free-fall 
trajectory. In this very special state, things happen that would 
not otherwise. Isnʼt that the case now, too, as interest in the 
Young Canadian Leadership Challenge is again rising, giving 
rise to the possibility again of some special new things 
happening - which might be hard to explain – as things like 
serendipity, awe and elevation  have only recently (since 1999) 
been a focus of interest in the scientific community. Like 
Sunday morning, the air is charged with possibility.

Donʼt Tinker With What Works

Before going on to explore what happens after the late Saturday “tipping point”, I need to report on one 
lesson we learned the hard way. Those of us who had been present at the first four prototypes were very 
clear that the precise sequence events up to and including Saturday night and the noninterventionist way 
they were carried off by the volunteers - was essentially what made our program work and work extremely 
well. But people who came on board after the first prototypes, even after reading about what made things 
happen, had not actually experienced this. While it was all new fir them - we were still fine-tuning how we 
would address girls, in a somewhat different way from boys at the campfire. It was somewhat 
experimental yet – and a little tentative. Although it led to the kind of transformational movement that we 
wanted, it was a little slow in doing so. Many of the breakthroughs were delayed until Sunday. One of the 
women volunteers for whom this was the first exposure had some considerable experience working with 
young people.

While she didnʼt say anything much at our staff debrief, he next year she volunteered to take the lead, and 
a week before the program occurred, she insisted on having absolute discretion to run her aspect of the 
program the way she saw fit. I was not watchful enough to see disaster coming, and she did not say 
anything about making changes. I should have known better! She wanted to substitute her own ideas!
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Iʼm sure she was not doing anything that was different 
from the way she usually went about things, but it was 
not our program she was running. Among other things, 
she allowed girls to go off and do something else if they 
were not interested in the challenge events, and little by 
little she lost control of the event. She veered, trying to 
seize control again, and when it came to the campfire, 
she insisted on the girlʼs answering her probing 
questions – and she was met by thunderous silence. I 
have a recording of the event that I listen to whenever I 
need to be reminded that when one develops a thing 
what works, it is never something that you can give 
away willy-nilly or stop paying attention to. So if you 
want to have good things happen on Sunday, youʼd 
better follow the game plan up to that point.

The Sunday Late Adopters Kick into Gear

One of the chapters of 
Gladwellʼs The Tipping Point talks about research 
carried out to see how a new idea gets adopted. He 
tells the story of a new variety of seed which was 
proving to be very advantageous to farmers - being 
offered to them – following which there is typical “buy-
in” process. The really adventurous folks buy in the first 
tear, followed by the somewhat less adventurous, and 
finally, only after there is super abundant proof that the 
move is the right one, the so-called him “late adopters” 
finally come on board. This term is rather broadly known 
now, perhaps an indication of how many people read 
The Tipping Point when it was on the bestseller list for over a year. So we have “late 
adopters” too. In fact, we have “very late adopters” too, who “pop out” weeks later.

The actual events that happen on Sunday are not radically different from the ones 
that happen on Saturday, except that we reserve the more difficult events for a time 
when new skills have already been honed and an atmosphere of optimism and 

ebullience reigns. Weʼll come back to the variations we have made shortly.  All of the 
variations we have tried typically culminate in a meeting of the various teams about an hour before the 
end of the day. The teams bring their icons to the front to see if they can create a treasure map from 
them; it turns out that they have by this time accumulated all but one piece of the map. From assembling 
the map, they can see which piece is missing, then suddenly reality hits and a stampede ensues to the 
place on the property which would have been depicted on the missing piece. 

We have experimented with various ways of dealing with this, but our favorite is to have them come upon 
the bridge that they have been using throughout the weekend, only to find that his been wiped out, and 
that the Dark Knight is on the other side of the gorge laughing wickedly. It is astonishing to watch young 
people quickly devising ways to work with each other, to cooperate but the bridge back together. It is 
enough to bring tears to oneʼs eyes. Once the bridge is reassembled, the young people suddenly come 
know next where the treasure is hidden -  on the other side of the bridge. They race toward it and find a 
chest which we have filled with various goodies such as pies and ice cream, or on one occasion the 
wherewithal for the equivalent of a food fight–rotten tomatoes, baggies of flour, water bombs and the like. 
This allows the young people feel a sense of completion and a sense of accomplishment – after which we 



celebrate them as they ready themselves to depart by congratulating them and putting them through a 
gauntlet of celebration.

To tell one story about how rebuilding the bridge unfolded we will rewind the tape to lunchtime Saturday of 
Prototype Five. A man in his mid-50s weʼll call Alexander had flown in from a considerable distance with 
his 16-year-old son and his friend. We didnʼt know them well, but he revealed that he was a well-trained 
professional who just lost his job because his memory was failing. He wouldnʼt have been available to 
come had his job still been in place. He told us that his sonʼs 17 
year old friend lived in a foster home, and had been unhappily 
shunted around to many locations from year to year. His son 
had befriended him, and Alexander had decided to bring both 
of them to the event. Alexʼs  overly-hyped son was always like 
“six white horses” – as he wanted to jump in and solve 
everything all by himself. He proved to be a difficult kid, and 
Alexander told us that his school had contacted him and was 
thinking of expelling him–as he was also somewhat of a bully.

The story was really of Alexander in the first place. Ken Victor 
was running the boys side, while I was being “available as 
needed“ to coach the womenʼs leaders – when Alexander 
approached Ken, having heard that there would shortly be a 
visit by “the King.” This was a piece that was inserted to move 
the process along. Alexanderʼs requestʼs was “I want to be the 
king!” As unexpected as this request was, Ken responded 
immediately by saying “Yes,” and  he and three other men with 
a lot of experience suddenly became Alexʼs mentors. Theyʼd 
never done this before. It was leaving us little vulnerable, as we knew little about the newcomer 
Alexander. As it turned out there was a sequence of things for him to remember – and I recall seeing him 
write them on his sleeve so he wouldnʼt forget. After all he was quite memory challenged!

As it turned out this was a wonderful experiment, and it reminded us that the adults were there to learn as 
well. Alexander used the experience to insert enthusiasm and caring for the young people as a substitute 
for his flagging memory. He made an absolutely stupendous king, and even coached him through the 
Saturday Night Ceremony which he carried off  - magnificently.

But here we were, late Sunday afternoon, and the 
bridge was out! Alexanderʼs job was to make sure 
that responsibility for putting it back together was 
turned over to the young people - at this event a 
group of boys and girls. Something strange and 
unexpected happened. Alexʼs son, instead of 
charging in like a bull in a china shop, had already 
long since lost his bullying stance, and his next 
phase was to become the leader he was waiting to 
be. Instead of charging in, he helped the other kids 
do the tasks that he was bursting to do himself. He 
had a broad smile on his face and a lusty laugh. 
Clearly he was proud of his father, and in turn, the 
father was dumbfounded by the change in his son. 
This was one hour from the end of the program.

An hour later, as volunteers and some of the young people were cleaning the site up, I came upon Alexʼs  
beaming son. He couldnʼt help telling me, almost out of breath, that this was the best day of his life. Later 
I came across his friend who told me that this was the first time in years that he had felt that people cared 
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about him. He was even insightful enough to know that perhaps there had been caring before, but he had 
not been able to let it in. We invited Alexander to return to the next event, thanking him for introducing us 
to a new function of the program in which we now actively turned over pieces of it to volunteers who step 
forward. Alexander declined the invitation right away, saying he was too busy getting his memory up to 
speed again – but that as soon as that was accomplished, heʼd be back. It turned out, he didnʼt come 
back. He wrote me a nice note thanking us for starting him on the course towards a new job – one that 
was even better than the one he had lost.

Alexander was able to use the program as a diving board from which to plunge into a new life - while we 
were provided with a new wrinkle in our program by which we ceded more and more of its leadership to 
the  volunteers.  This meant that adult volunteers could now use the program as a jumping off place as 
well.  We simply made a space for it. Usually itʼs either-or, not both-and. Itʼs interesting that this was hotly 
debated when we held our design meeting for the next program. The experience of having someone 
throw a wrench in the works was just too fresh in the minds of some of the people, and we had to decide 
on the basis of what had come out of our willingness to do just that in this instance. We were learning to 
“hold on tightly–and let go lightly.“

Resolutions that occurred seemingly out of the blue became commonplace. Young people having a 
screaming match at each other one moment would suddenly find a resolution, and a few tears of joy 
would flow, and things would move on. We had to learn even, that some things that under other 
circumstances might have been held to be quite negative, were often springboards towards resolution  in 
positive growth in our program.

A young man of 14 whom weʼll call  Matthew, was living under the most adverse conditions with his 
father and his girlfriend who were constantly doing drugs. Many times they had totally abandoned 
Matthew and his brother when they got on drugs and Matthew was clearly depressed when I met him. 
As people got to know our programs, desperate parents and grandparents called in, asking if we would 
take their sons and daughters on. Matthew was overweight and disheveled, and I knew that he was 
not doing at all well in school. There was no one to get him to do his homework. Just after the 
Saturday Night Ceremony, one of our volunteers came around the corner and saw Matthew being 
beaten up by one of the other boys. The temptation was to jump in and protect him, and if 
circumstances had been different, namely if he didnʼt have to go back to his team, and if he didnʼt have 
to participate the next day, they might have handled this in the usual manner of protecting him and 
sending the other boy home. But we didnʼt.  The volunteer just gently separated them. Something told 
us that this would work out in the end.

Sure enough, the next day Matthew looked like a new person. 
Somehow, even though he probably didnʼt have a comb with him 
(or perhaps not even at home), his hair was neat and he had a 
big smile on his face. I was watching! He still had that smile 
when the program ended. In the months that followed I was able 
to tap in on him through his grandmother, and month after month 
his school grades improved, his weight dropped, and his 
capacity for caring became an enormous. Matthew couldnʼt wait 
to come back.  But already he was “his own person “ – and 
nothings  was going to change that.  He had turned the corner!

Angeloʼs parents took him to a psychologist when he wouldnʼt play with other kids. After school he would 
race home. When other kids came to the door to invite him out to play, he always said “No.” At 10 years 
old, he remained impervious to the psychologistʼs intervention. His parents really didnʼt know what else to 
do. A man on our team who was related to him, twisted his arm to get them to come. It wasnʼt easy as 
Angelo had never spent a night away from his parents. Suddenly he was coming to our event. Not much 
happened for Angelo in the early going. Bullied kids often hang back, early on.Things  remained low-key 
through the Saturday night campfire, then late Sunday afternoon at pretty well the last event in the most 



difficult–the 12 Foot Wall–where the team has to get all its members over a 12 foot wall – a feat that was 
even difficult for adults, Angelo appeared from nowhere, tapped his uncle on the shoulder, and without 
saying anything, pointed to the wall, then running towards it, seemed to leap through the air, scrambling 
over top of the pyramid of boys  who were trying to get to the top and was over the wall in a flash. When 
asked about his experience afterwards, Angelo said that he knew “it was my time.”  It was, indeed!

Optimizing Adjuncts to the Program - Beads and Crests

The more we saw the program succeeding, the more we were able to devote 
time and effort looking for smaller things which would support and expand the 
process. For instance, even at the beginning we decided to award beads – 
to be worn around the neck for meritorious acts. Each volunteer has a small 
pouch of red, yellow and blue beads, and when one of the young people 
performs some extraordinary act, the adult quietly takes them aside, tells them 
exactly what the bead is for, and presents it to them. No big public attention is 
drawn to the awarding of the beads, but the adult volunteers are asked to be 

quite explicit about the reason for the award (Czikszentmihalyiʼs clear and immediate feedback about 
how the young person is doing.) Unlike the icons which can be taken back if a team does not manifest the 
strength/value for which it was awarded, the beads are “keepers.”  The beads proved to be quite hit with 
young people, but we didnʼt quite know what to exploit this to the fullest, or even how to develop it further 
in the early going – and besides there were so many other things to attend to.

But once we had some breathing room, and had dealt with the bigger 
items of our program, we revisited awarding of beads. We decided 
we could use them for more explicit feedback. The color of the bead 
became tied specifically to the type of act for which it was awarded. 

BLUE beads would be awarded for actions which were particularly 
spontaneous and innovative – like a person coming out with a long 
hidden secret, suggesting that this was something the others might 
like to consider to solve the challenge at hand. 

We call the BLUE BEAD our INSTINCTUAL BEAD  because what 
we are really observing here is the expansion of instinct from merely 
withdrawing to protect oneself - to adding the ability to reach out to 
participate more fully with others. This might be seen in a young 
person attending a program such as ours - with the observation that 
one of the youth who had been very quiet and reserved (perhaps 
even an Angelo),  seeming a little “shellshocked” in the beginning, comes out from under cover to proffer 
an opinion or suggest a course of action. As venturing out is a “tender reed” in the early stages, 
supporting it by acknowledging it with a BLUE BEAD often encourages its expansion.41

When the young people perform an act that is particularly “from the heart” – an act of compassion or even 
courage – or risking embarrassment by performing an act of kindness, we award the RED or  
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41 The notion of the expansion or evolution of a personʼs learning capacity is not restricted to the expansion of instinct 
from defensive withdrawing to explorative curiosity and growthful expansion. Jerome Wagner in his PhD thesis, 
advanced the notion of aspects of brain function being devoted in oneʼs early years to protective and defensive 
posturing, later maturing/expanding during the healthy development of the individual, to become used, as well, to 
expand the individualʼs range of experience. Hurley and Donson expanded this notion, calling the brain functions 
which were operating in a defensive mode– repressed centres – when they described three brain centres (roughly 
equivalent to 1. the pons & medulla oblongata 2. The limbic brain and 3. the cerebral cortex) - the distinction seen 
here. See Wagner J.; The Enneagram Spectrum, Hurley K. and Donson T. Discover Your Soul Potential  and 
Sandra Maitriʼs Spiritual Dimensions of the Enneagram.  



EMOTIONAL BEAD - when we observe the recipient expanding from being an actor in the world to being 
an actor in the world with sensitivity towards the other actors. Here we are seeing the youthʼs mirror 
neurons springing into action, reading the others more accurately than usual - and responding with 
empathy.  The rapid movement away from bullying during our program, makes little logical sense until we 
know about mirror neurons, now becomes considerably easier to understand as an expansion of the RED 
as the young persons mirror neurons snap into action. 

When we find young people urging others onward with visionary exhortations, we recognize that these 
young people are leading by painting a picture they are seeing themselves as the outcome. We award 
these young people a YELLOW or GOLD BEAD - which signifies the expansive action of taking an 
interest in both their own freedom and the freedom of others to be themselves. 

No two young people are getting the identically same thing from our program, and I was aware of the 
research into Wagner-Hurley-Donsonʼs three distinct themes represented by the three bead colours - 
which are the three broad arenas where transformational growth occurs. While there are  countless 
variations on these three themes, each  maturational learning advance travels down one of these 
pathways. There will always be young people (blues) who need to come out of the woodwork and 
participate more, others (reds) who are already participating but are  only just learning to read the others 
well, and still others (golds) who are participating in some newly functional way related to what they see  
as the realm of possibilities –  and who are gaining an identity for themselves. When we see these things 
happening in front of our eyes, the  inclination is to make these “learning styles” overt - and to celebrate 
them. This specific feedback has been very popular with young participants.

Along this same line, Martin Seligman continued to explore optimism and happiness by creating an 
inventory of universally respected virtues, strengths and values. He approached Dr. Christopher 
Peterson, a professor at the University of Michigan to play the leading role in creating for psychology an 
authoritative classification and measurement system for the humans strengths. after surveying the worldʼs 
major religions and philosophies Peterson and seven Seligman came up with a list of six virtues which 
are universally admired and supported:

• Wisdom and knowledge
• Courage
• Love and humanity
• Justice
• Temperance
• Spirituality and transcendence42

42  Seligman M.: Authentic Happiness: Simon and Schuster: 2002 In chapter 9, page 134, Seligman talks about 
“signature strengths” he says “strengths, such as integrity, valor, originality, and kindness, are not the same thing his 
talents, such as perfect pitch, facial beauty, or lightning fast sprinting speed. While they have many similarities, one 
clear difference is that strengths are moral traits, while talents are nonmoral. In addition, although the line is fuzzy, 
talents generally are not as buildable as strengths. True, you can improve your time in the hundred meter dash by 
raising your rump  in the starting position, you can wear makeup that makes you look prettier, or you can listen to a 
great deal of classical music and learn to guess the pitch correctly more often.... Valor, originality, fairness, and 
kindness, in contrast, can be built on an even frail foundations, and I believe that with enough practice, persistence, 
good teaching, and dedication, they can take root and flourish.”



The awarding of coloured beads has been the rich experience  it 
promised to be – or even more than it promised to be. Weʼve often seen 
young participants wearing their beads long after the program is over. 
This is an area which not only could be expanded and about which 
much more is now known from the last decade of research. 

On those occasions when we had the time and the inclination to more 
fully appraise our adult volunteers of their own unique learning style by 
taking them out on the Ropes Course themselves, beforehand, they 
were even better at pinpointing what was emerging in a young 
participant.  We have learned a lot about how to do this.

If we were asked, at this point, to expand 
our work with volunteers before the 
program started, we would first add in 
helping them identify which of the (same) 
three colour-coded journey learning 
pathways they are on themselves.

 Since  both adults and youths are on a 
growth trajectory here, volunteers knowing 
their own “colour”  could predictably make 
the back-and-forths between the youths 
and adults all the richer. 

As a professional teambuilding facilitator, 
Iʼve already seen this happen in all-adult 
setting, where a group of adults who work 
together spent time identifying the “learning 
theme” (i.e. colour) which benefited each of 
them specifically, and subsequently were able to perform in a complex simulation exercise– exquisitely 
well (i.e, better than expected), wearing T-shirts the color of their “learning style” to remind each other and 
to assist each other with what was at stake. This is something that could quite easily be added to the 
program. Added to the crest development below, which we have gradually developed as well, this could 
take the program to a new level.

The Personal Crests

When the young participants arise Sunday morning, the first order of 
the day is to get them a T-shirt which will serve as a memento of the 
event.  When a T-shirt is awarded at this juncture, it signifies “new 
beginnings.”  Things do start anew on Sunday morning - with 
renewed energy and optimism. Printed on the T-shirt is a crest with 
three blank quadrants, each of which can (and will be) be written 
on. While the challenge events will continue to be team-oriented, 
young people will now be assigned an additional task – to watch for 
is the personal strengths and values that they are  discovering in 
themselves, in the course of their participation. 

 After the first few challenge events, there is a new level of 
debriefing with the adult volunteer who is mentoring their specific 
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team, at which time each team member attempts to identify a quality, 
strength or skill which has been fully functional in them, prior to 
coming to the program. The ability to do this is not always 
instantaneous, but when the mentors are patient, a young personʼs 
teammates will now ( surprise, surprise) chime in with some praise for 
qualities they have noticed, and it will be established that Joey ( for 
instance) was “courageous” from the outset, and that he was a 
courageous person when he came. Once this is known, and once 
Joey agrees, it is written indelibly on Joeyʼs T-shirt.

As the challenges get progressively harder, individual heroic moves 
and acts of  instant emotional maturation on the part of the young 
participants become more frequent, and after another of the  
challenge events, the team mentor asks the young people to identify 
meritorious qualities which they have begun to manifest for the 
first time during the program43 . Again, since this is Sunday, other 

young participants are much more willing 
than they would ordinarily be to point at something they admire in another 
team member. In this way, a second quadrant of the crest is filled out. This 
leaves one quadrant for the closing ceremony.

When all is said and done, the last thing to be said is to declare oneself for a 
quality which is as yet unmanifest  and unmet, but something dearly wanted. 
This piece is more than a little touch-and-go to pull off without eliciting a cynical 
response.  Young people are not at ease saying publicly that they want some 
quality that they donʼt have. It takes advanced maturity for them to come out 
with it.The adult person taking this on must know this, and must not have an 
issue with it. Done with some panache – one can get the young person to 
name a new strength which could fall into their hands within a short period 
after the program.

Sean was a 11-year-old fat kid with a rich Irish accent who was attending a 
private school. His single-parent father knew that he was being savagely 
bullied, but struggled with it himself,  being easily manipulated when Sean 
would feign illness rather than go to school. Sean wanted to embrace 
“courage” but couldnʼt quite bring himself to do so. When he went home from 
the program, his father called me in distress, saying that Sean was even 
worse, and now he wouldnʼt go to school at all, wouldnʼt take a bath, 
contending that he was too sick. I told his father that the affects of the program 

didnʼt always fall into place immediately, and some time things had to battle themselves out internally 
before something could happen on the surface. Sure enough three weeks later, Sean found his 
“courage,” and while his difficulties didnʼt disappear in one fell swoop, he was better and better able to 
render himself immune to the teasing which had previously scared him to death

43  In the early going of Sunday morning, we introduce the challenge exercise called the 
Trust Fall. It is an exercise that is presented in stages, during which the participants 
gradually become more trusting of both themselves and of their team to physically support 
them when they need it. A Trust Fall starts with the team members firming a circle and 
supporting teammates who close their eyes and are gently passed around the the circle. It 
culminates in the opportunity for each team member to stand on a platform about 3 feet 
above the ground, and then fall backward into the arms of their teammates. More and 
more, the young people find ways to support each other, with encouragement and praise.



We Just Donʼt Know

Because we donʼt interview or grill young people who come to our program, we donʼt always know whatʼs 
happening deep within them.  Nor do we need to know. They are often nonforthcoming, and weʼre not 
doing the program to do therapy on them. The program is about normal positive development, but this 
can go a long way to assisting young people to process things which they have been holding onto 
secretly, and which are tearing them apart.

After our first program with girls, we held an event to recruit women 
from the community to join in as volunteers and ultimately as possible 
facilitators of the program. This was a community meeting, and one of 
the things that we did was invite some of the boys who had participated 
in our past program - to speak. This was just after my 16 yr. old 
daughter, Jennifer, played a staff role in our first program for girls. 
There was a 15-year-old boy we had invited.I knew almost nothing 
about him. He said very little.

But in the kitchen afterwards, after the invited boys went off to hang out with Jennifer, Robert 
revealed to her,quite readily, without her questioning him, that he had been quite suicidal before 
coming to the program, and not handling his feelings well at all, had told no one - and said that after 
the program he just didnʼt have those ideas anymore. Where did they go? Well, perhaps they were 
superseded by some strength which suddenly appeared to him. obviously and he had the strength to 
tell an attractive girl who was a year older than he was the whole story–in itself an accomplishment.
                                        _______________________________

    Virtues, Values and Strengths

“To be a virtuous person is to display, by acts of will, all of or at least most of the six ubiquitous 
virtues: wisdom, courage, humanity, justice, temperance, and transcendence. There are several 
distinct routes to each of the six. For example, one can display the virtue of justice by the acts of 
good citizenship, fairness, loyalty and teamwork, or human leadership. I call these restraints 
and unlike the abstract virtues teaches these strengths is measurable.”44

The work that we did to get the young people to lobby for puzzle-piece icons based on the their quest for  
intrinsically-motivated strengths and new values was our most unique contribution unsupported at the 
time by research by others. It turned out that it was a fortuitous insight, of great importance to the results 
and so our subsequent reading of the literature certainly includes material about strengths, virtues and 
the like. It didnʼt surprise us that our old friend Seligman was the one to bring this matter to the fore. 

Martin Seligman following up his launching of Positive Psychology, next wanted to develop his six 
identified virtues further, and so he subdivided them into 24 strengths:
The strengths Seligman delineated are the very words that our young 
participants came to ask High Council to award them on their 
puzzle piece icon. For this reason and to point to an area 
where our program can be expanded due to research that 
has occurred in the years since we started it up, I will now 
lay out Seligmanʼs 24 strengths, and, because I remember 
well what happened at each prototype event, I will put the 
words in bold face which have appeared on iconʼs 
generated by the youth who came to our programs (21 of 
Seligmanʼs 24 strengths):
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Wisdom and knowledge
1. Curiosity/interest in the world
2. Love of learning
3. Judgment/critical thinking/open-mindedness
4. Ingenuity/originality/practical intelligence/street smarts
5. Social intelligence/personal intelligence/emotional intelligence
6. Perspective

Courage
7. Power and bravery
8. Perseverance/industry/diligence
9. Integrity/genuineness/honesty

Humanity and Love
10. Kindness and generosity
11.  Loving and allowing oneself to be loved

Justice
12. Citizenship/beauty/teamwork/loyalty
13. Fairness and equity
14.  Leadership

Temperance
15. Self-control
16. Prudence/discretion/caution
17.  Humility and modesty

Spirituality
18. Appreciation of beauty and excellence
19. Gratitude
20.  Hope/optimism/future mindedness
21.  Spirituality/sense of purpose/face/religiousness
22.  Forgiveness and mercy
23.  Playfulness and humor
24.  Zest/passion/enthusiasm

Maybe it wonʼt hit you like it hit me, but let me repeat that our young participants 
spontaneously (without any prompting) “came up with”  21 of the 24 strengths that 
were subsequently assembled by Seligman, and not only did they “come up” with 
them (as in “dream them up”), but on each occasion when they came to High 
Council, the young participants made a vigorous argument that they had 
demonstrated the strength, - or at the very least that they had identified it by its 
absence. It moved me was that it had occurred spontaneously – and that the 
strengths are key ingredients to learn resilience - without which bouncing back 
from adversity would have all of the attributes of a cold fish.

Finishing Touches

If I seem to be making a lot of the emerging strengths–which we also call moral learning – it was because 
there was still some developmental work to do at the time of our final prototype in February 2005. By this 
time we had stopped making changes in the boys program, because we could rely on it to turn out well as 
long as we remained vigilant about how things were going, and responded to them in kind.



But this was not the case yet that the girls program. We had done a girls program three times, and we 
were not totally satisfied that we had been able to whet their interest sufficiently that they are able to be 
non-self-conscious enough to advance their learning.

I have a long-standing colleague, Natalie Fraser Purdy, who 
was/is an actress and acting teacher and program developer in 
her own right. She is often sought out to deal with very difficult 
youth, and young people warm up to her easily. She had staffed 
the previous two girls begins weekendʼs, and was gradually 
getting a sense of how to adapt our program to the needs of 
girls. We decided to put together a small program for 13 girls in 
the middle of the winter - far from the distraction of a parallel 
boys program. About half of the girls in the program were and in 
somewhat dire straits, four of whom attended the alternative high 
school spoken of above – and recommended to them by their 
exceptionally supportive principal – who even drove them to the 
event. We were to receive our “trial by fire”, as these girls were 
“tough cookies” by any stretch of the imagination. All of them had 
been expelled from school at one time or another.

We had an opening campfire on the first night, and when the girls were 
asked what they want to get out of the weekend, these girls were highly 
cynical; one of them shouted out defiantly “Nothing!” 

Added to this, while the girls had been distributed between two teams, they 
refused to be assigned in any way that would separate them, and they 
locked themselves in a bedroom to make their point. There was some 
discussion among them that they would go home, but they took the 
decision that they went see how it went during the next day. One of these 
girls had passed from foster home to foster home and was the typical 
“patsy” who got beaten up wherever she went. Two others were more 
bullyish, and the fourth was rather stoic, silent girl – a brilliant mind locked 
in an unrevealing body –  locked up in by an extremely unhappy heart.

Natalie however, had seen our program work, was fully committed to it, had 
some wonderful colleagues to work with, and saw that what she just 
needed was to have some slight variations that would differentiate how the 
girls took part. To her it was clearly different from how boys participate, and 
since she works with both boys and girls in her professional practice, we 
had no reason to doubt her. For one, she initiated a “cooling off space” 
where girls could be assigned - to take a deep breath, if things got out of 
hand. This proved much better then allowing them to do whatever they 
wanted when things were not going their way. Her “cooling off space” was used to great advantage during 
this program. It was also clear the girls, as distinct from boys, were not always “into” games and activities 
which were competitive. This meant that clearer and longer explanations were added, and the debriefs 
after the early activities made lots of space for complaints. While we were often able to ramp up the boys 
events with fairly simple challenges, we decided to start with more complex challenges with the girls.
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It was really quite amazing! The girls were 
better at doing challenges than either they 
thought they would be or even we  they would. 
Unlike the boys, their debriefs were often 
emotional tirades against each other. “You 
didnʼt support me. Why does this always 
happen to me?”  But in each case, the tirades 
were short-lived, and the process moved 
along. We begin to see some smiles, even 
some enthusiasm for the next event, and by 
noon Saturday girls were fully aboard. There 
was an amazing event, called the Chariot 
Race45, during which the smallest girls 
mounted a triangulated structure (chariot) 
which was attached in one corner to several 
ropes. An  impassioned cutthroat competition 
ensued between the two teams, and they 
wanted to do it over and over; they were really 

getting the hang of it. They yelled and screamed, and laughed, and cried, and it all worked out. The nicest 
thing was that  when the dust settled” the girls from the alternative school had completely joined in with 
the other girls,  and everyone were having the time of their lives. Girls warmed up to each other, praised 
each other, and could hardly stop smiling. Clearly they were all in this together. It reminded us of the 
words of the John Denver song Itʼs About Time which often inspired us:

In the eyes of all the people, the look is much the same,
for the first is just the last one when you play a deadly game.
It's about time we realize it, we're all in this together.
It's about time we find out, it's all of us or none.
It's about time we recognize it, these changes in the weather.
It's about time, it's about changes, and it's about time.46

Of course, things donʼt have to be always positive 
for a learning experience to occur. Just when things 
were on a roll, the girl who had been beaten up in 
foster home after foster home, got into a screaming 
match with one of the other girls. Instead of trying to 
dampen her anger, Natalie took the girl aside and 
asked her how she really wanted this to turn out. 
The girl admitted that she would like it to turn out 
better than it usually did, and accepted an 
assignment to the “cooling off space” for an 
amazingly short time. When she came back,  
absolutely everything had blown over, and this girl 
became the most forthcoming participant for the rest 
of weekend. Volunteers and facilitators just looked 
on, and could hardly believe their eyes. 

                                                                                      
Someone new was in the room.

45 This “race” can be seen  on the documentary video on CD#2 - Girls 2005 Documentary.mov

46 http://www.lyricstime.com/john-denver-it-s-about-time-lyrics.html
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During this program there were some very tender moments. 
One girl would stand up and talk about what was going on for 
her, another would come in and put her arm around her or 
offer to comb her hair. The most cynical and rebellious of the 
girls from the alternative school at one point pulled her team 
and her adult mentor away and made up a rip roaring cheer–
which was offered to the group the next time somebody did 
something good. One by one we watched each and every of 
the 13 girls transition to being the person we believe they 
always wanted to be. Challenge event after challenge event 
caused the atmosphere to get even higher. 

 some of the breakers breakthroughs occurred spontaneously, 
which is obviously what we would want–but couldnʼt 

anticipate. One of them was engineered by creative young woman who gathered her team together to put 
together a hip-hop cheer–which enfolded into the process to women volunteers who were mentoring her 
team. The chair was very dramatically presented and was one of the highlights of the whole weekend.47

By the time it was all over, the girls didnʼt really want to go home. Girls from the alternative school couldnʼt 
wait for their principle to arrive, to tell him 
that he had “done good“ to talk them into 
coming. Still, we saw it was hard for them, 
even though they were “on a roll” - to 
declare that something that they could not 
do now would manifest for them in the near 
future. If they thought it, or if they hoped to 
get it, they were too scared to say so. But - 
they were willing to watch with interest to 
see what would happen.

At this point we wanted to be able to lay 
out a template for future girls events, and 
so I was very careful to videotape as much 
as I could get. We made a one hour  
instructional movie of this event, which 
remains available on our CD48, but in 
addition to this, we invited the girls, if they 
wanted, to use my raw footage to make a 
movie of their own. I was astounded when I went to the two events I set up to make movies. These 
normally very distractible, even “ditzy” girls were so in tune with each other that they could work together 
in a highly efficient way. One of the groups opted to stop every once in a while and just hang out with 
each other.49 It was like they were having a “love in.”

We concluded at the time that our job was done in terms of prototypes. We were happy with what we 
accomplished this time, and although no job is ever completely done, we satisfied ourselves that we 
understood the dynamics of both boysʼ and girlsʼ events, and we concluded that we had created a 
program to which reached the great majority of young people who came to it.

                                                                                                                                                      65.

47 It can be seen at CD#2 - as Fun2005Girls.mov

48 It actually appears on each CD, but is independently accessible on CD#2 as Girls 2005 Documentary.mov

49 Their movie appears on CD#2 as Girls'Own Video.mov - and includes Natalieʼs song!



Love Is All You Need

As related above, one of the men who became one of our leaders commented about the first weekend his 
son attended, on his own, after he saw how he returned home –“There was a lot of love in that weekend.” 

The measure of our success has indeed been the noticing that a lot of love arises - love that also has a  
distinct flavor of liberation - liberation from the rather counterproductive posturing that young people do 
with each other. These kids hardly resemble the youngsters they were when they first arrived. Added to 
this, and Iʼll say more about this, unlike most interventions, the effect is both lasting and expanding after-
the-fact - at least as it applies to boys. It has been observed in many of the positive youth development 
programs which are being reported on in the literature now the boys seemed to move through their 
process faster and even more profoundly.50 51 Since we also saw this in the first year, it was a disincentive 
to create a follow-up program at that time. I will now explore where we might take this next.

 While we felt we were finished with prototypes in 2005, that was then and this is now. There was no 
doubt about it - the 2005 girls program was awe-inspiring. The truth is that the results seen to expand in 
boys are less so with girls. Reed W. Larson sees that the biggest results come from programs in which 
the participants join in for longer periods of time–like members of the hockey team who gather for the 
entire season, or actors in a play which takes several months of practice and then perhaps several weeks 
of presentations. Young people need a place that is safe for them where they can expand their tentative 
steps. It is true that there are more such places either available or appealing to boys. There are places in 
sports for almost any boy who wants to be involved. Itʼs not always the same for young women. Some 
activities are better than others for growing initiative and resilience, including those in which the young 
people themselves are the main impetus having the event occur. 

We were asked to present our program at the Thrive! conference in Miramichi New Brunswick in 2007. 
Each year presenters from across Canada are invited to show what new things theyʼre up to. Thrive! itself 
already has a positive youth development program in its stable–Lions Quest, created some 20 years ago 
for Lions International. When we appeared at the conference, we were thrilled to see quite a few 
programs of a local nature were being envisioned, created and put forward a very young people - and in 
particular by girls52. This was impressive, unprecedented, and encouraging. If there is something we 
could do next, it would be to use our program to front-end youth entrepreneurship–so they would have a 
lot of generative energy right from the beginning. Perhaps this will be the nature of our next trust.

Video List Chapter 6. A video which shows an overview of our whole program can be seen at:
bVideoSeriesYCLC.mov  and pressing the button How to Host a YCLC. When the page opens play 
the video. A video which shows our completion girls program can be seen at: 
at:bVideoSeriesYCLC.mov Press the button Inside A YCLC. When the page opens play the video.

Several videos which were taken during and after our last prototype can be seen on CD#2. They 
include a 54 minute video of the entire last prototype as Girls 2005 Documentary.mov and a short 
excerpt of a cheer spontaneously put together by some if the girls  - Fun2005Girls.mov
 and a movie on CD#2 created afterwards by the participants as Girls'Own Video.mov - which 
includes Natalieʼs song!

50 Components of Camp Experiences for Positive Youth Development Karla A. Henderson
Department of Parks, Recreation and Tourism Management North Carolina State University Raleigh, NC 
karla_henderson@ncsu.edu

51 Four Years At Morry’s Camp: Positive Youth Development In A Camp Setting
M. Deborah Bialeschki, Ph.D. UNC-Chapel Hill moon@email.unc.edu

52 G.I.R.L.S (Growth Independence Respect Leadership Self Esteem) Power Camp: A Proactive and Preventative Approach.see: 
http://www.thrivecanada.ca/section.asp?catid=139&subid=156&pageid=77

mailto:moon@email.unc.edu
mailto:moon@email.unc.edu
http://www.thrivecanada.ca/section.asp?catid=139&subid=156&pageid=77
http://www.thrivecanada.ca/section.asp?catid=139&subid=156&pageid=77

